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VISION:  We aspire to create and nurture a community in a College of Liberal Arts and Sciences that is dedicated to a liberal arts education and to the diversity 
of thought that it generates.  Our students will be able to think critically, to further their learning, to flexibly and creatively adapt to change, and be engaged, ethical 
global citizens.  Our scholars will be leaders in advancing knowledge and educating future generations.  We strive for everyone in the College to have a sense of 
belonging and community and to have individual and collective purpose.  
 
Mission:  The mission of the College of Liberal Arts and Sciences at the University of Iowa is to foster community that enables innovative research and discovery 
and empowers students with the knowledge and skills to think systematically about all aspects of their lives—the creative, the professional, the personal and the civic.  
We are home to some of the leading programs in the world in the arts, humanities, and sciences, and we live at the intersection of all three—as writers and 
experimenters, as performers and inventors, as individuals who work together to develop ideas of what might be and then to implement those ideas after a careful 
process of reflection and consideration.  Our mission is guided by a value in diversity and inclusion that recognizes the wide spectrum of voices and talents that 
enable excellence in education, research, and discovery. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
RESEARCH & DISCOVERY – Goal 1: Infuse the CLAS Research mission with renewed energy and vitality.  

Strategy 1:  Promote a culture of discovery and creativity. 

Critical Tasks Potential Tactics – Action Items Indicators of Success 
Create leadership infrastructure: expand 
collaborations between the CLAS Grant 
Support Office, OVPR, and departments to 
increase the number of faculty and staff 
fellowships and grants. 

1. Maximize opportunities for faculty research buyouts through 
small and large grants, departmental accounting, and other 
forms of creative flexibility. 
2. Develop and implement research activities aimed at 
increasing NSF, NIH, NEH, and other grants. 
3. Diversify research funding by increasing awards from private 
foundations and for-profit organizations. 

 

Increase faculty research time by creating 
mechanisms to integrate and consolidate 
research and teaching. 

  

Build community in ways that support and 
expand the sharing of research, creativity, and 
discovery. 

1. Create system for identifying areas of faculty research 
overlap. 
2. Host thematic conferences and event sequences that enable 
departments to exhibit their research strength and reputation. 

 

Accentuate the richness in the diversity of 
approaches to research. 

1. Recognize distinctions between different kinds of scholarship 
– e.g. discovery, integration, application. 
2. Network CLAS faculty with a shared research interest in 
pedagogy and teaching. 

 

Use the university’s R1 designation to expand 
and promote research opportunities for 
undergraduates.  

1. Increase the number of capstone and research courses. 
2. Host an annual undergraduate research poster-session. 
3. Highlight undergraduate research activities as a recruitment 
tool for high-school students. 

 

Underscore the integral role of graduate student 
research in the CLAS mission. 

1. Create additional student research awards and designations. 
2. Enhance the feeling of graduate student community. 

 

Strategy 2:  Harness the collective strength of units that can make a cross-disciplinary research impact. 

Critical Tasks Potential Tactics – Action Items Indicators of Success 
Create CLAS leadership infrastructure to 
promote greater interdisciplinary collaborations 
within CLAS and across UI. 

1. Identify areas of research convergence. 
2. Create a mechanism to allow for interdisciplinary team-
teaching. 

 
 

Implement a CLAS interdisciplinary research 
incubator to support faculty and staff in 
pursuing large, complex grant opportunities. 

1. Leverage resources to support incubator. 
2. Partner with OVPR, Obermann Center, Public Policy Center, 
and other research units on campus. 

 
 

 
 



Research & Discovery – Goal 2: Enhance the research visibility of the College.  

Strategy 1:  Maintain and increase the number of top 10 departments and/or programs in the College. 

Critical Tasks Potential Tactics – Action Items Indicators of Success 
Identify and invest in programs that make CLAS a 
destination for faculty and students. 

1. Determine the number of tenure-track faculty needed for 
program success. 
2. Assess needs of departments. 
3. Create five-year plan to ensure adequate resource infusion. 

 
 

Create strategic communication plan to broadcast 
the historic impact of ongoing research and creative 
discoveries in audiology and speech pathology 
(Communication Sciences and Disorders), social 
psychology (Sociology), printmaking, space physics, 
and writing (Iowa Writer’s Workshop). 

1. Reach out to alumni who have made an impact in these areas 
to increase involvement at both departmental and collegiate 
levels. 
2. Underscore the CLAS research mission in interactions with 
prospective students. 

 
 

Strategy 2:  Increase the number of top 25 departments and/or programs in the College. 

Critical Tasks Potential Tactics – Action Items Indicators of Success 
Support programs in or on the cusp of a top-25 
ranking – e.g. Psychological and Brain Sciences, 
Fine Arts, Geography – in developing a feasible 
plan to improve rankings. 

1. Assess needs of departments. 
2. Identify departmental strategic priorities. 
3. Broadcast the impact of ongoing research and creative 
discoveries. 

 

Develop strategic investment plan for assisting 
departments in raising national profile. 

  

Engage Associate Dean for Research to work with 
departments to increase the number of research 
grants their faculty/staff are awarded. 

1. Assist with collaborations between departments and the CLAS 
Grant Support Office. 
2. Increase support for faculty/staff grant applications. 

 

Strategy 3:  Leverage historic and emerging areas of Collegiate research impact – e.g.  aging, diversity and social justice, neuroscience, space physics, and  
writing – to bolster UI as home to excellence. 

Critical Tasks Potential Tactics – Action Items Indicators of Success 
Optimize cross-departmental excellence in historic 
and emerging research areas. 

1. Showcase research discoveries and inter-departmental 
collaborations.  
2. Identify additional faculty who are positioned make a cross-
disciplinary impact. 

 

Broadcast the impact of ongoing research and 
creative discoveries across and within departments. 

1. Create communication plan to showcase cross-cutting research 
and discovery.  
2. Engage with alumni who continue to do work in these areas. 

 

Infuse opportunities for high-achieving high school 
students to be introduced to cross-departmental 
research excellence at UI. 

1. Create mechanism to engage highly qualified students. 
2. Assign undergraduate mentors to prospective students. 
3. Introduce high-school students to graduate-student researchers.  

 

 



Strategy 4:  Increase the number of top 50 programs in the College. 

Critical Tasks Potential Tactics – Action Items Indicators of Success 
Help departments to enhance their research 
profile and work toward a top 50 ranking. 

1. Identify departments on an upward research trajectory. 
2. Develop five-year plan for resource infusion. 
3. Broadcast the impact of ongoing research and creative 
discoveries. 

 

Engage Associate Dean for Research to work 
with departments to increase the number of 
research grants their faculty are awarded. 

1. Assist with collaborations between departments and the 
CLAS Grant Support Office. 
2. Increase support for faculty grant applications. 

 

Strategy 5:  Enhance investment in faculty development. 

Critical Tasks Tactics – Action Items Indicators of Success 
Increase the number of designations for 
outstanding research across all of CLAS – e.g. 
Collegiate Scholar, Collegiate Fellow, Dean’s 
Scholar, F. Wendell Miller Professor. 

1. Create an affiliation for research-intensive faculty that 
facilitates networking and community at UI and beyond. 
2. Leverage resources. 
 

 

Provide increased professional development for 
research-active faculty. 

  

Improve student recruitment and retention by 
creating CLAS infrastructure to pair 
undergraduate research with the work of 
research-intensive faculty. 

1. Increase the number of faculty-led research, capstone, and 
other experiential learning courses. 
2. Host an annual undergraduate research poster-session. 
 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
Student Success [undergraduate] – Goal: Build a stronger community of undergraduate learning and engagement. 

Strategy 1:  Foster student success through increased academic, peer, and career mentoring. 

Critical Tasks Potential Tactics – Action Items Indicators of Success 
Implement best practices for assessing 
faculty instruction. 

1. Create CLAS leadership infrastructure – e.g. faculty fellows – 
to promote teaching excellence through workshops led by 
outstanding and innovative instructors and feedback on class 
video-recordings in consultation with the Center for Teaching. 
2. Recognize and support leadership and excellence in 
undergraduate teaching. 

 

Maximize the impact of undergraduate 
student advising. 

1. Assess advising infrastructure and foster efficiencies to 
optimize advising. 
2. Encourage and recognize continuing education and training 
for advisors to stay current on best practices. 
3. Implement mandatory junior-level advising structures. 
4. Track and utilize advising data to inform data-driven decisions 
– e.g. card swipe data from advising sessions. 

 

Support students’ holistic development by 
providing guidance in matters of personal 
and academic success. 

1. Create CLAS leadership infrastructure to facilitate 
collaboration with the Center for Diversity and Engagement, UI 
Counseling Service, University Threat Assessment, Academic 
Support & Retention. 
2. Provide information to assist instructors in identifying and 
referring students for assistance. 
3. Create CLAS leadership infrastructure to facilitate 
collaboration with Student Disability Services. 

 

Integrate professionalization and career 
readiness into the curriculum. 

1. Create CLAS leadership infrastructure to partner with the UI 
career center. 
2. Create CLAS leadership infrastructure to partner with alumni. 

 

Implement peer mentoring and academic 
coaching within majors and programs to 
support student retention and success. 

1. Develop CLAS infrastructure to collaborate with University 
College and the Honors Program to recruit peer mentors. 
2. Determine content most beneficial for mentors and coaches 
to deliver to peers. 

 

Eliminate barriers for transfer students to 
support timely graduation. 

1. Assess barriers to transfer students  
2. Leverage resources to facilitate 2+ 2 program models. 

 

Prepare students for lifelong learning and 
career placement. 

1. Assess needs of the Writing, Speaking and Conversation 
Centers 

 

 

 



Strategy 2:  Expand opportunities for undergraduate research and experiential learning. 

Critical Tasks Potential Tactics – Action Items Indicators of Success 
Increase the number of faculty-mentored 
research, capstone, service-learning, and 
experiential learning courses. 

1. Increase the number of service-learning courses. 
2. Create mechanisms to integrate and consolidate research and 
teaching. 
3. Host an annual undergraduate research conference. 
4. Create an applied learning GE requirement, including 0 s.h. 
options. 

 

Build on the collegiate strengths in writing, 
public-speaking, and other forms of 
communication. 

1. Encourage departments to teach writing-in-the-discipline. 
2. Steer all students to be proficient at public speaking by the 
time of graduation. 

 

Strategy 3: Increase undergraduate student success and retention with evidence-based practices. 

Critical Tasks Potential Tactics – Action Items Indicators of Success 
Monitor and continue support of 
pedagogical best practices and universal 
design in all courses, and especially in 
gateway courses with high D/F/W rates. 

1. Identify and target programs and courses that delay students’ 
progress. 
2. Expand the use of Supplemental Instruction. 
3. Embed peer tutors in larger lecture courses. 
4. Recognize and support faculty, including instructional track 
faculty, for course redesign. 
5. Explore optional 1 s.h. add-on for additional contact time in 
select gateway courses those with D/F/W rates. 

 

Increase the retention and support of URM, 
first-generation, international, and Pell Grant 
eligible students. 

1. Promote high-impact advising practices – e.g. text message 
nudges. 

 

Expand on-line undergraduate degrees and 
courses. 

1. Assess curricula for courses that could be migrated on-line to 
reduce time to graduation. 
2. Assess market for on-line degrees and prioritize those 
programs that would be most attractive. 

 

Bolster education of Directors of 
Undergraduate Studies, faculty, advisors, and 
curriculum committees about best practices 
for working with a diverse student body. 

1. Invite SDS office to present annually at DUS meeting in Fall 
semester. 
2. Encourage and reward instructors of large classes and advisors 
to participate in BUILD workshops. 

 

 
 
 
 
 
 



Student Success [graduate] – Goal: Support the graduate student experience by building a stronger community of learning and discovery. 

Strategy 1:  Foster student success through faculty and staff development and through increased academic, peer, and career mentoring 

Critical Tasks Potential Tactics – Action Items Indicators of Success 
Develop learning objectives, innovative 
modes of curricular delivery, programmatic 
outcomes, and clear assessment strategies 
that are used to make programmatic 
decisions. 

1. Develop overarching objectives. 
2. Determine which objectives are met by each curricular 
requirement. 
3. Identify outcomes attached to the objectives met by each 
curricular requirement. 
4. Determine measures for assessing the success of outcomes. 
5. Test and revise assessment measures. 

 

Support the creation of research groups of 
graduate students who work with 
supervising faculty on publicly engaged 
research. 

  

Show innovation and flexibility of format 
and genre of dissertation to best prepare 
students for career opportunities inside and 
outside of academia. 

1. Meet with departments in disciplinary groups (arts, humanities, 
social sciences, natural and mathematical sciences) to discuss 
charge by Summer 2020. 
2. All departments assess the professional value of the current 
dissertation or capstone project by Fall 2020. 
3. Departments propose alternative formats and genres that meet 
current professional needs by Fall 2021.  
4. Departments introduce pilot projects for proposed alternative 
formats by Fall 2022. 
5. Department assess the success of pilot projects in Fall 2025 
and implement those which were successful. 

 

Infuse opportunities for digital scholarship, 
data visualization, publicly engaged research 
and teaching, and interdisciplinary 
collaboration into every graduate program. 

1. Meet with departments in disciplinary groups (arts, humanities, 
social sciences, natural and mathematical sciences) to discuss 
charge. 
2. Departments propose at least two curricular revisions that meet 
the charge. 
3. Departments implement curricular revisions.  
4. Departments assess the value of curricular revisions and 
propose additions or changes. 

 

Infuse the brand of a “Writing University” 
into graduate curriculum with specific 
training in academic and research writing 
and speaking. 

1. Meet with key faculty to identify strategies for building writing 
and speaking skills across genres  
2. Develop plan for implementing strategies (including any grant 
applications). 
3. Begin implementing strategies and identifying expected 
outcomes. 
4. Identify assessment measures for strategies  
5. Assess and revise strategies. 

 



Enhance mentoring of students by faculty 
and peers through professional development 
opportunities. 

1. All doctoral students filing some version of the IDP. 
2. All doctoral students engaged with one professional 
development opportunity at the Graduate College or CLAS. 

 

Strategy 2:  Create objective measures for evaluating the success of graduate programs and direct resources accordingly. 

Critical Tasks Potential Tactics – Action Items Indicators of Success 
Apply objective metrics to determine ways 
to strengthen graduate programs. 

1. Use measures such as graduate faculty size, available funding, 
completion rates, time to degree, and the outcomes of 
departmental reviews to set baselines for appropriate PhD 
program size. 
2. Departments adjust incoming cohort size accordingly. 

 

Identify degree and certificate programs that 
generate little student interest and/or have 
poor completion rates and reinvest those 
resources into thriving programs. 

1. Identify degree or certificate programs with low enrollment and 
high attrition rates. 
2. Establish a timetable for phasing out programs or testing 
proposed modifications to them. 
3. In the case of proposed modifications, identify measures of 
success and assess the results. 
4. Sunset unsuccessful programs and set aside resources attached 
to them. 

 

Identify graduate programs that demonstrate 
excellence and impact and invest resources 
in their success. 

1. Reassess the distribution of the TA allocation in terms of its 
contribution to the teaching mission of each unit. 
2. Determine whether other ways of meeting the teaching mission 
might free funds for other means of graduate support by Spring 
2023. 
3. Redistribute graduate resources to ranked and destination 
programs. 

 

Strategy 3:  Engage in an innovative and inclusive approach to graduate education. 

Critical Tasks Potential Tactics – Action Items Indicators of Success 
Ensure that graduate students receive expert 
guidance in matters of personal and academic 
success. 

1. Establish graduate courses on life in academia – mentoring, 
career management, teaching, nonacademic careers, etc. 
2. Create CLAS leadership infrastructure to support collaboration 
with UI Counseling Service and University Threat Assessment. 
3. Provide information to Graduate Directors, DEOs, and faculty 
advisors in identifying and referring students in need of 
assistance. 

 

Build stronger recruitment channels with other 
colleges and universities to increase the 
number of highly competitive graduate 
applications. 

1. Foster “feeder” pipelines from strong liberal arts colleges and 
state university programs. 
2. Encourage and reward development of training grants – e.g., 
NSF REU –to build graduate applicant pipelines. 

 



Expand the opportunities for students to seek 
internal and external grant support. 

1. Increase student and faculty participation in existing grant-
writing programs and fellowship communities for graduate 
students. 
2. Provide additional CLAS support for NSF-GRFP applicants. 

 

Collaborate with campus partners, local and 
regional companies/businesses, and non-profit 
organizations to expand internship and 
research opportunities. 

1. Identify local and alumni participants. 
2. Establish pilot programs. 
3. Assess and revise pilot programs and expand successful ones. 

 

Create opportunities to show case graduate 
research, discovery and creativity in College. 

1. Highlight new graduate research accomplishments monthly on 
CLAS graduate website. 
2. Incentivize CLAS participation in 3-minute thesis. 

 

Develop on-line educational opportunities 
for students who face barriers coming to 
campus. 

1.Identify certificate and Master’s degree programs of potential 
interest to professionals in remote communities by Fall 2021. 
2. Work with faculties in identified programs to launch on-line 
programs by Fall 2023. 
3. Define outcomes and assess success of on-line programs by 
Fall 2027. 

 

Provide funding packages that extend across 
research, teaching and public engagement. 

  
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
Diversity, Equity, and Inclusion – Goal 1: Promote an inclusive environment. 

Strategy 1:  Use data-driven methods to address the challenges and opportunities that arise for CLAS students, faculty, and staff. 

Critical Tasks Potential Tactics – Action Items Indicators of Success 
Perform an equity audit of the College. 1. Marshall the DEI expertise of CLAS faculty and staff in crafting the audit and 

applying its results. 
2. Identify structural biases and inequities. 
3. Consult with other UI colleges to identify patterns and differences. 

 

Provide updated and data-driven DEI 
training for faculty and staff. 

1. Incentivize in ways that maximize the number of faculty and staff with DEI 
training and expertise. 
2. Showcase that DEI is not a URM matter but an everybody matter. 

 

Gather data to better understand the areas 
of diversity strength and weakness in CLAS. 

1. Identify departments with higher (and lower) percentages of URM faculty. 
2. Determine percentage of URM faculty with joint appointments. 
3. Use the UI seven-day-effort-reporting mechanism to assess workload 
differentiations among URM and non-URM faculty. 

 

Improve diversity in leadership positions 
across CLAS. 

1. Create a leadership pathway for URM faculty and staff. 
2. Monitor the service workload of URM faculty and staff. 

 

Ensure equitable representation and 
engagement by URM students, staff, and 
faculty in all aspects of college life. 

1. Assess core Collegiate structures to determine representation and engagement. 
2. Identify different support needs of URM, first-generation, and international 
students, faculty and staff. 
3. Assess policies and procedures for biased language or practices. 

 

Employ best practices for attracting a 
diverse applicant pool. 

1. Require implicit bias training for all search committees. 
2. Ensure that procedures are data-driven. 

 

Create an annual DEI Committee workplan 
that addresses collegiate priorities and needs. 

1. Incorporate outcomes and results of equity audit. 
2. Engage Associate Dean for DEI to monitor implementation of plan. 
3. Enlist departments to create a committee of faculty and staff with DEI training. 
4. Share CLAS DEI workplan with departmental DEI committees. 

 

Strategy 2:  Integrate DEI throughout the educational and scholarly experience in CLAS.  

Critical Tasks Potential Tactics – Action Items Indicators of Success 
Highlight the influence of diversity, equity 
and inclusion on research and discovery 
across collegiate units. 

1. Enlist each department to research the history and impact of diversity in its field, 
along with the loss that results from exclusion. 
2. Engage student researchers as appropriate. 

 

Incorporate into gen ed courses content 
from authors, scholars, and theorists of 
diverse backgrounds. 

1. Create a database of sample syllabi. 
2. Engage student researchers as appropriate. 

 

Support outreach and engagement projects 
that include participation from URM, first-
generation, and international students. 

1. Identify and invest in projects that conform to Carnegie, NSF, and NIH criteria. 
2. Identify projects that include collaborations with underserved communities. 
3. Define the expected outcomes and assessment. 

 



Strategy 3:  Foster a greater sense of community within the College. 

Critical Tasks Potential Tactics – Action Items Indicators of Success 
Build community around shared themes and 
interests. 

1. Create affiliations around research, teaching, and service excellence. 
2. Enhance leadership (esp. DEO) training – e.g. conflict resolution, workshops on 
how to have difficult conversations, morale-building, and delegation. 

 

Assess and address issues of empowerment 
and shared governance for non-tenure-track 
faculty. 

1. Ensure that each department has a liaison for non-tenure track faculty. 
2. Increase participation of non-tenure track faculty on CLAS committees. 

 

Expand number of public DEI events and 
educational opportunities. 

1. Marshall the DEI expertise of CLAS faculty and staff. 
2. Assemble individuals in CLAS with a demonstrated commitment to diversity, 
equity, and inclusion. 

 

 
 
 
Diversity, Equity, and Inclusion – Goal 2: Build stronger infrastructure to support DEI efforts. 

Strategy 1:  Increase support provided to first-generation, URM, and international students, faculty, and staff in CLAS. 

Critical Tasks Potential Tactics – Action Items Indicators of Success 
Increase retention of URM students. 1. Collaborate with CDE on a bridge writing program for first-year students. 

2. Network entering students with community contacts in Iowa City and Johnson 
County. 
3. Make use of the framework of Intersectionality in initiatives pertaining to the 
retention of URM students, faculty, and staff. 

 

Increase retention of first-generation 
students. 

1. Collaborate with CDE on a bridge writing program for first-year students. 
2. Build community for first-generation students. 

 

Increase retention of international students. 1. Collaborate with CDE on a bridge writing program for first-year students. 
2. Network entering students with community contacts in Iowa City and Johnson 
County. 
3. Build community for international students. 

 

Enhance mentoring of faculty and staff 
from URM populations. 

1. Consult URM faculty and staff for their mentoring needs. 
2. Fund a DEI fellows program to optimize mentoring. 

 

Incentivize DEI training and expertise for 
faculty and staff. 

1. Build community around faculty and staff with a commitment to DEI. 
2. Provide modest travel and other supplements for active participation. 

 

Develop CLAS Post-Doctoral Fellows 
Program to supplement Provost efforts to 
diversify College. 

1. Identify best practices. 
2. Facilitate networking for post-doctoral fellows at UI and in the profession. 

 

Strengthen efforts to retain faculty. 1. Utilize funds to keep CLAS competitive in retaining URM faculty. 
2. Work with DEOs to support URM faculty in advance of potential counter- 
offers.  

 



Strategy 2:  Build DEI capacity in every department. 

Critical Tasks Potential Tactics – Action Items Indicators of Success 
Ensure that all CLAS research, teaching, and 
engagement initiatives involve a DEI 
criterion or component. 

1. Provide incentives for departments that enhance diversity, equity, and inclusion 
for faculty, students, and staff. 
2. Engage departments to develop a substantive DEI Committee that is interfaced 
with the CLAS DEI fellows program and with faculty and staff DEI expertise. 

 

Enlist departments to assess the experience 
their students have in the classroom. 

1. Engage the Associate Dean for DEI to meet with departmental DEI committees 
to discuss and apply results. 
2. Engage the Associate Deans for Undergraduate and Graduate Education to meet 
with DEOs about best practices. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Engagement – Goal: Support the work of faculty, students, and staff in bringing the excellence of the University of Iowa into communities throughout  

the state, region, and nation. 
Strategy 1:  Build a community of alumni to expand the visibility of the College. 

Critical Tasks Potential Tactics – Action Items Indicators of Success 
Incorporate alumni into the education of 
undergraduate and graduate students in the 
College. 

1. Invite alumni and local professionals to present in courses or 
departmental events. 
2. Cultivate lists of alumni and areas of professional expertise. 
3. Encourage departments to create alumni boards or networks, using 
existing networking sites – e.g., LinkedIn. 

 

Partner with alumni to expand the 
opportunities available for students for career 
mentoring, internships, service learning and 
other forms of public engagement. 

  

Highlight the work of CLAS alumni who are 
at all stages of their careers. 

  

Engage the Dean’s Advocacy Council to 
expand the role of alumni in the College and 
Departments. 

  

Strategy 2:  Integrate outreach and publicly engaged scholarship into the undergraduate and graduate curricula. 

Critical Tasks Potential Tactics – Action Items Indicators of Success 
Incorporate at least one opportunity 
associated with publicly engaged teaching or 
research into every undergraduate program. 

1. Identify learning objectives that will be enhanced by service learning or 
publicly engaged research by Fall 2020. 
2. Link identified learning objectives to a course or courses in the existing 
curriculum by spring 2021. 
3. Identify community stakeholders to share in partnerships by Fall 2022. 
4. Organize student experiences by Spring 2022. 
5. Implement student experiences into coursework by Fall 2023. 
6. Evaluate and revise coursework experiences by Spring 2025. 

 

Incorporate training in publicly-facing and 
publicly engaged research into the graduate 
curricula. 

1. Tie training in public-facing and publicly engaged research to 
overarching program objectives. 
2. Identify specific spaces in the curriculum for conducting public-facing 
and publicly engaged research. 
3. Imagine alternate forms of the thesis that support the dissemination 
public-facing and publicly engaged research. 

 

Create system for recognizing and celebrating 
student accomplishments and leadership in 
outreach and engagement. 

1. Feature especially innovative projects in UI media outlets. 
2. Create CLAS student awards by Fall 2024. 

 



Strategy 3:  Promote the impactful nature of outreach and publicly engaged scholarship and teaching. 

Critical Tasks Tactics – Action Items Indicators of Success 
Educate the College about what constitutes 
outreach versus publicly engaged scholarship 
and teaching. 

1. Research definitions and best practices established for the Carnegie 
classification, NSF, and NIH in Spring 2020. 
2. Meet with campus stakeholders to formalize CLAS definitions in 
Spring 2020.  
3. Formalized CLAS definitions by August 2020. 

 

Determine funding priorities for outreach 
and engagement initiatives. 

1. Review current CLAS expenditures for outreach and engagement 
within context of CLAS definitions.  
2. Set CLAS priorities. 
3. Develop benchmarks for annual assessment of priorities. 

 

Infuse publicly engaged research and teaching 
into tenure and promotion process. 

1. Review current CLAS P&T guidelines for any necessary changes to 
criteria or supporting information 
2. Recommend changes by 2021. 
3. Route any recommended changes through CLAS governance process 
by academic year 2021-2022. 

 

 

 


